DaTAN
&/ TN
=L |
TOASTMASTERS
INTERNATIONAL

LHASTE
L4

District Leader
Biographical Information

Candidate’s Name: | Lily Lee

Candidate’s Office: | Division Director District Number:| D67

Toastmasters member since: | 2015-Sep-01

Education:

Bachelor of Economics
Tamkang University, Taiwan, September 2000 - June 2004

Toastmasters offices held and terms of service:

Area A1 Director, 2020-2021

Toastmasters honors and recognition:

Leadership Service Excellence for outstanding contribution as Area A1 Director 2020-2021

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a sales manager, | work with several support teams to reach company goals which implement
the leadership skills learned from Toastmasters.

What experience do you have in strategic planning?

| discuss and develop business strategies to define proper business applications, approach
business opportunities, and prioritize resource allocation.

What experience do you have in the area of finance?

| plan the sales budget including forecasts of sales revenue, cost, and expense. Make sure to reach
the company's revenue and margin goals.
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What experience do you have in developing procedures?

Part of my work is developing procedures to ensure smooth customer supports and fulfill customer
requirements. These procedures help my company efficiently use limited resources to enlarge
outcomes.

What lessons did you learn from previous leadership positions?

Members are full of potential and | shall encourage and empower them more to play their talents.

Why do you want to serve as a District leader?

To service others and grow myself.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The major mission objectives are to make clubs sustainable and help members achieve excellence
in communication and leadership fields. | plan to collaborate with club officers and ensure they are
all aware of the mission and motivate their club members.

Additional information about yourself:

No.
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