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Candidate’s Name: | Jade Chen
Candidate’s Office:

Toastmasters member since: | OCt. 01, 2021

Education:
Attended, sophomore toward bechlor degree

Toastmasters offices held and terms of service:

Area Director, Div. |, D67, 2022-23

Toastmasters honors and recognition:

District Number:| D67

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

- Currently work for an art products company and in charge of branding and marketing activities.
- People-oriented mindset with15 years work experiences at world-class companies as sales and

marketing head

What experience do you have in strategic planning?

- Directly involved corporate-wide strategy planning activities named "Consensus Camp" and in

charge of sales and marketing strategies, planning and execution

What experience do you have in the area of finance?
- Founder of 2 joint venture companies

- Received full on-job training on finance ratio analysis methodlogy and applied to corporate

strategy planning on sales and marketing activities (planning, budgeting, preoject management...etc)
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What experience do you have in developing procedures?
- Developed and formalized the procedures for participating 24 international exhibitions and fairs
annually
- Developed and formalized subsidiary and agency incentive program
- Developed and formalized commission plan for inside-sales

What lessons did you learn from previous leadership positions?

- As a Club Secretary and VP Education, | learnt how all club learders manage each own's role activities such as
meeting management, book keeping, club promotions, member enrollment and membership management

- At Area Director's role | learnt what distinguised each club and how connect clubs in terms of club meeting and
activities support, following the directions by the Division

Why do you want to serve as a District leader?
- To learn more at a level higher
- To serve more at a area wider
- To connect more with a network stronger

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Objectives:
- Maintain area alignment and clubs health status, seeking improvements and growth on stability grounds.

How and What to do:

1) For young clubs (Huwei & Happy Hour Advanced): focus on club member number growth while improve meeting qualities.
2) For weak club (Changhua), seek support from other clubs and apply for coaching programs.

3) For online club (Yuanlin), merge and transform club

4) Realign Yilan Club to other division

5) Maintain and seeking growth for other 3 clubs of Area 2

6) Review student clubs performances and develop strategies for campus clubs

Additional information about yourself:
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